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“pli-day stay in Cuba,%and ouriGov
avrout Soviet and Cuban ‘plans?for: further activities'involving

other countvies in .this-Hemisphere, ' Also we-arelacking.intel- R
ligence on Cuba/Communist China iiscussions. Hr, Murphy relterated "

his concern that our lack of information on such matters as theze-, .
indicates the absence of an adeg.ate intelligence capapility to

xeep our Government informed abo.t developments in Cuba at the pre;‘:

sent time and in the future,’
Dr. Killian at. this.point riported to.the Board on’ the con=--
versation which he had”just.had s1ith Mr, Bundy. = According to ™ .. .7
© HMr, Bundy, the President?¥is fully aware that the Board ls con-
ducting its review of ‘the Cuba .situation.. The President wants
an objective report ‘from.a groupiof;citizens who have no ‘axe to
grind, and he is placing ‘great store on-this effort of "the Board, .
The Chairman said that HMr. Bundy was obviously concerned about "
the prospect that the Congress will make inquiries -into the Cuba .
matier. However, Mr, Bundy Teels there is a bare possibility ‘that -
Congressional investigators will be more nesitent to ralse hypo- '
thetical ¢uestions if they learn of the existence 'of a study having -
been made by a giroup such as the Board, It is Ir. Bundy's hope '
that the Board will cerefully coaisider the preparation of a sanl-
tized version of the report, but if 'the.Board and the Presildent feel
that this cannot be donerthen-thz Board should try to prepare’a
report which could be used in exzcutlve session of a Committee of
the Congres:, et S
Dr. Fillian went on to report other mabters which had been
covered in nis discussion with Mr, Bundy. He sald tnat Mr. Bundy-
nad expressed concern over the failure of the DCI to accept the
sugpgestion that there bz submittaed a more adeguate report.than the
one vinich the DCI forwarded %o tie Board on December 26, e, Bundy
noped in %“his connection that tho DCI's report assigns to policy
maikers prime responsivility for any failures witih respect to
intelligence handling,™ . ' .~ . ... o

On- the question, ofiavailability of Specilal Group'records for .
purposes of the Boardtsistudy, M, Bundy infoimed the, Chairman .«
that certainly the Boadrd should ixamine such records and that - %
they could be obtainedgfrom,Mr.-Parrott“(Mr; Bundy‘commentedﬁthét
;qg%c. “have.this lind.of access). 5
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- As to the Board'sf 'uuv nMr bBundy'told ‘Dr. Kil dan - that
the Board snould ;nclude in ;t ;“yeview discussions with the
Sccrctartca of State and Defensze and-the Chaxrm an of the Joint

Chiefs of Staflf -~ Mr, Bunay lnd:cating that the Secretary of -
Defense has paftlvulav rcscrvat¢<nq .about ‘the DCI's report. I

aother matter mentionad bJ lar, BundJ was his belief that
the morale of the intelligzsnce community as a whole stands to T
sulfer in the avsence of a carcfnlly done review and “rporL IR
wiich i3 being ex pecteu from’ hc Board . , L

[

With regard to hc lnLCij ‘cport which the RBoard has under.
way, Mr., BundJ informed the Cnail:man that the report could he

delivered to him or it could be pres ented to the Tresident d;rec»lj,
and #r. Bundy thought -dv ;mportmnt that the uoard present Lt to. P
the President in person..” Oneiother matter d. ssed was the Board's  Hgitwd
soncern avbout any Jntclllbcwce lot-dovin in Lhe wane of the Cuba .. - = s
erisis, it being #r, Bundy's bel el that no such let-down 13 in :
prospect if pre esent dirvedbtives.ad dLu ~ussions on the subject have . [Fs

any effect in Governmenb.~;hwgg..

Y

(A4t the ccenclusion of the Chraimman's account of his discussion
with Me, Bundy, Lnﬂ Board reccss‘d foL 1uncn.) : '

At 2:30 p.m,, - the Bo d uao erefod on the wor »1d situation by
Mr. Thomas Lawlor, senlorn lntellLUPnce ‘officer in CIA's Office of
Current Lntc11Lgence (Hr. Ray ‘Cline, Deputy DCI/Tntelljgbnce vas
on vacation leave and not availajie to be present at this Board =~ ..
meeuing) M, Lawlor explained.chat his own responsibilities in- K
cluded thne handling of current iitelligence matters the selection <
and write-up of current'intellig>nce items {e. g.,-Ln the CIB and in .. [S3H¥8
memoranca for the White House),: and the preparation of internal 1n-.»':ph5.
telligence ndLFo for use at the IZIA nor“¢ng level, #Mr, Lawloxn o ﬁ?fﬁ
pointed out that his duties viere in the areas of analysis ana R zg'J
production, not the colliection, >f intelligence, IHis briefing of - 2y
the Board: jnoludud Lhe followinb suogeut matiers: v

USSR/Chiconm relationo.. RCC“imJnauions betieen the USSR and?
Communist china are the greatest in the history of their dispute,
_and an . open break- in party PCIGtLODO 1; HOSb 1Lkely,near. g ;4,
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USSR(Cuba- The! U.)Sl.-iu pbcgenuly reappral 1ng ibsaforeigw
pO'le posiu¢ons in: tncvlight_ofxtne Cuba cr‘sis afte*maﬂu Wil
.. N .‘_ 9 '}\3-,.~\ (. ) >
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“The Chairman asked ‘thet DCI whether the MONGOOSE acflvity~r
presented any particular“intvlligence problem in:.the Cuba-. .
situation. Mr. MeCone'said '“hat.it had not. He saild: -that. -

in the MONGOOSE activity‘the Special Group and the Attorney
General had given a great de:ls offconsideration to the neec.
for intelligence collection iiith: respect tu Cuba, but the
intelligence needed. was primarily=for covert action rather k
than other purposes. Nevertheless, the MONGCOSE activity’
contributed to the over-al] -ntelligence collectlion effort

on Cuba, iir. McCone recallcd that there was a hiatus in the
collection of intelligence. on Cuba, after the Bay of 'Pigs in- -7
vasicn, and when he’cook:off:.ce in' ‘November 1961 Mr, McCone

-~ wes surprised to learn¥that™no ‘intertrogation of Cuban refugee
vias aklng plcdz.“'Thereafter' ‘following discussions with .+~
. the President and the: Attorney‘General they got the refugee
~..irterrogacions under"w LY o ST "”T“; .

FMr. Murphy wondered vihy there had been a let—dowh in
intelligénce gathering after the Bay of Pigs incident, Hr.
McCone said that this took place before his time, but he
assumed that the reasons had to do with discouragement and =~ -
other psychological factors. In response to Dr, Killian's
question as to whether ‘another intelligence let-down was in «
store in the walke of the Cuba crisis, Mr. lMcCone sald that Ly
there was in fact a great danger of such a development follouingﬂésj
what some officials consider was an "intelligence victory" Tt
for the United States.,  Mr."licCone, noting that the Soviet
SA-2's remain in Cuba,' sald he-had brought this up forcefully,
a weelk ago at an NSC Executive Committes meeting, and:the. » :
President had agreed to get irord to the USSR that any 1nter1g
ference with our aerial recormnalssance of Cuba would be -~
_consldered as beilng most grave -- and Messrs. MeCloy and
Stevenson have pas ed this. word. to Kuznetsov. .Mr. McCone.
added that while low-level: roconnaissance Llights have been&
suspended‘ should any:ominous. devclopment occur,it will Jbe

necessary. to -obtain; Presiden« pproval of the resumptio
v'.of .tou-levell LTI AN 'Z;, STy ; oo P

Pace 1nquired eu-to whether !
on thn conouct of."inteliligence opcratlono Wlth regardito Cuba %98
Mr. McCone-saild yes, it is ‘desired to follow.a more aggressiveﬁé;?\
. nattern of, agent~ infiltration into.Cuba. . He .would: ltke -toisee
~273. or 4 'month effort directed!: ‘toward the obtaining fof.; utraightl
Intelligence: on‘Cuba.(jn 1lew of ;political warfare,: for example)-
. to. deggrméneitge ‘trendsof Soxlathplans .in,Cubz,. xThe DG IYnoted sty
~the iSovie ;i s : ~ I
HOS ma& qg{eﬁtly:g%:?oe Lof Cuoa,,.or they‘?may SR
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" fract take one uLep b P and ch steps.forward ‘and hold on' to
the Cuba real estate’ as 2. prop;g:nda and: insurgcncy base,

_as a means of keeping’ *Casbro ‘urder ‘control, or in order to.

. retain a capabllity- for-quicle” “restordation of a Soviev ofrens;vc*

' capability The kind“of:. concexted; intelljgence action which Wi qyf
the DCI had in mind would ineclvde® (1Y:penetration’ofwrthe: Castro"yq
government regime (2) 'the placement of additionzl agent teams'®
in Cuba, (3) the continuation «f efforts to obtain the asaistance“
of | 1representatives i 4.t
possible obtaining of—userul Irtelligence from
| and (5} vossi

the aobtaining of useful inform:tion from|
pith Castro and who

“yestcrd y aoked to 090
Mr, Pace aaked whethpr Nr. McCone would favor the use of
Guantaname Maval Base as a basc 'for launching intelligence .and
related operations against Cub: . Mr, McCone said that he would ..
not be in favor of this becausec if we were caught using Guantanamo
Tor intelligence operatlons "Cas tro would obtain UN and other support -
for Cuba's demandu for U-.S, p\acuation of the Naval Base,

- Answering General Doolittle'“ question, the DCI stated that :
-U-2 overflights of  Cuba were: gcing: at the rate of two a day, re-.
sulting in coverage of - all tar(ets once a week and in coverage of:
some important targets' (e g., narbo"s) more often. Mr. McCone said
that COMOR and USIB. li° thegt‘rgets and that he then eutablishes"
flight schedules., - C L T : 9 e N

D N

Going back to the subjec+ uf Guantanano Mr. Pace. asked whethergi"
25

the DCI had made a study of the expected intelligenue return’ that!s
_would be obtained if-intelligence operations .were conducted from. {
_‘the Base -- Mr., Pace adding th:t he thought such a study should .be
~made before;a final, policyﬂdec .sion was.reached. ., Mr.«McCone sald,
ithat he'had not. made’ such;, ‘als tudyf‘“He added- that 'in-August the
"operators' “in: LIAr had}’proposeu ;to.the’ MONGOOSE" Group. that Guan-,
‘:tanamo Base be’ 'so’ used,hbut “th. was ‘opposed at’ the policy level
:*Mr. McCone said-that; he»would*not$b,_0pgoued ‘to..a r=study.of. the
'_proposal at this-t*meiﬁ?lm anowerﬁto ‘DrnKillianis inguiry- Mr.
“ McCone "confirmed: that“we ‘are’ cwnductingl
| and Mr. Klrkpatricl~notco that
added ,Ewo. more pos;tions'thecef” g
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% Mp..Murphy asked the’DCIito'state:theimeaning of "YMONGOOSE:
g PLUS", Mr. McCone explained chat in the MONGOOSE .Group 41t % ™7
was originally conceived that Prase I would be one of gathering’
intelligence on the possiblliti:s for the organization and supply RS N
of resistance groups within Cuba,  but this effort was Monly falrly. .- &
‘successful’ because- Castro has. some. 100,000 informers’in place -in-f
Cuba and exercises internalisecrlity controls through a system- of
ration cards, and therefore, CIA did not get as many teams into i,
Cuba as had been hoped. On Aug st 10, -Phase IT was reached with: -
MONGOOSE planning. for (a) violeat actions (b) a relatively high-.
' 1evel of actions, or "B-PLUS","and lesser acticns, or "B MINUS",
Mr:, McCone sald that he-had not been prepared to endorse proposed
np pPLUS" actions in the absence of plans for military backing, -’
because ol his own speculatlon that the U.S. would be faced with ..
MRBMs in Cuba, In any-case,-.ths MONGOOSE effort became diverted
by conslderations of Soviet ctivipiesﬂin,Cuba, Mr. McCone stated,
F R e SR SR M : L - .
Tn answer to a question from Mr, Murphy ‘as to who chairs’ the IR
MONGOOSE Group at this time, Mr. McCone said that he did not imovi ™/
whether Mr. Bundy or the Attorrey General was now serving as. .
Chairman, A LI S e
with reference to .the abserce of photographic evidence of Soviet ¥
offensive missile deployment pirlor to October 14 photography, Mr.
McCone said that if one locks &t photography of Cuba obtained on
September 5 1t 1s possible . 'to. tpot evidence of activity at the San
Cristobal MRBM site, but this zcbivity could have been that of
agricultural workers and the e\idence did not then point to misslle
activity. Dr. Killian noted ti e Board's concern that Soviet cam-
ouflage operations may be deceiving us, Mr, MecCone expressed his
own great concern that the Soviets are deceiving us by camouflage
methods, Acknowledging that our intelligence estlmates leave a
certain margin for error, Mr. lcCone poted that it is nevertheless
impossible for us to say that ve know all that is going on in the
USSR with respect to missile activity, In response to Dr, Killian's '~
comment that public discussion: , seem. to indicate that U. S. missile . :|¥f
capabllities are superior.to. th:ose of. the USSR, the DCI considered - ... {34
that any such conclusion’ is‘erroneous and dangerous and could lead j
. to a complacency which.might well result dn curtailment of . the U, S,
.missile program by an economy-ninded Congress. . .Mr. McCone .added i};
that in his.presentations®to. sclect Committees of the:Congress he /'
zuoncgfnipgiu S.:missile; superiority,

) ﬂgéndede%ﬂhethquthegPresident;*theZSecretafy of iy
ﬁBefense,gandatbeggqupe§§¥png¢ﬁ§pagdchejdanger:Qfﬁconqlusiqns thaty
i ggggmnothingriqﬁthg;g%bgg?ﬁéég}}@qqq&t@befggqnﬁ;gﬁMp;ﬁMgCQngysaidythat";
@B indoubtedly’ thirejd siaktendenc: tonardiheavysdependences upon, pHoLS S
gsrggﬁ;gaigée%};' o R T R e A e b i ;ﬂﬁﬁfﬁﬁg?ﬁﬁﬁb, 3
R T hA PR P % : ® ot

Rt
A Gr:{‘ .‘-‘5 pre 3 et 1 Rt A
e 5 ¥ g 2 ko) Coiny ih Forghes 15 D fepl g el R 1% {\-;“ % L‘z\ i

Sy

v lze
et
T S

PP LSS

Rl




